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SUBJECT: HOSPICE CARE/PAIN MANAGEMENT

The Quality Assurance Ad Hoc Committee has met twice since our last

report to you on 2/28/86 (see attached). Since then the draft proposal

. for a "Pain Management Team has been submitted to you of which we are

("jow awaiting the reactions of the Departmental Chairman. The Committee

/3 continuing to explore the feasibility of a half-day postgraduate
. ‘ogram for physicians on "Pain Management.

The criteria for a concurrent audit on "pain control" has been submitted
to Utilization Review for auditing. We are awaiting the results to
determine if we have made any progress since our original audit done
in April 1985. Also, Doreen Young, R.N. presented a retrospective audit
on 30 randomly selected charts diagnosed with cancer who expired during
the period September 1984 to September 1985. The main findings of this
study were:

l. Pain control was ineffective as 6nly 23% of Narcotic orders were
for round-the-clock administration. Effectiveness was for the most
part, not charted. '

2. Psychosocial Care mostly focussed on placement though 73% of patients
in the sample lived with primary care persons. Only 4 of 30 patients
were referred for home care.

3.+ Length of stay averaged one month per patient.

4. Reimbursement: 50% of the sample had no source of reimbursement.

A comparison of Home Care costs versus hospital conventional care cost
g revealed that hospital care cost approximately $12 million per year
for 500 cancer patients who are terminally ill. Home care would cost

. 3s then $1 million.
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QUALITY ASSURANCE STUDY

ON CARE OF
TERMINALLY TLIL CANCER PATIENTS

METHOD :

A random sample of 30 charts of patients diagnosed with cancer who expired
during the period September 1984 to September 1985 were retrospectively reviewed.

Findings were documented on a Questionnaire designed to elicit the information
detailed above. (See Appendix #1.)

RESULTS OF THE STUDY (SEE APPENDIX #2):

The population consisted of 60% male and %O% female patients with age range of
L5 to 91, Although 33% of these patients were over 65 years.of age, only 27%
had Medicare coverage. The vast majority - 50% of all patients in the sample -
had no source of reimbursement. 30% received radiation therapy; 16% were given
chemotherapy; and 11% had surgery. The others were managed symptomatically.

PAIN CONTROL:

Narcotics consisted mainly .of Tylenol #3; Dilaudid; Morphine Sulfate; Methadone;
Demerol. 23% of the orders were for round-the-clock administration - the remaining
77% were ordered prn. Only 4 of 30 charts revealed documentation of the effective-
ness of these narcotics.

PSYCHOSOCIAL CARE:

Although 33% of the patients were seen by caseworkers for arrangement of placement
and for completion of application for Medi-Cal, only 13% were counseled by a
Medical Social Worker. Of the 33% seen by caseworkers, it was not stated whether
the families requested placement or whether options were given.

REFERRAL TO HOME CARE:

73% of the sample of patients had a home with a primary care person. However,
only 13% (4 patients) were referred for care at home by a Home Health Agency.
All but one patient in the sample expired in the hospital. The three others
who were referred for Home Care expired before discharge.

LENGTH OF STAY:

Ranged from 7 days to It months, with a median of 2 weeks and average of one month.
Log% had 2-5 hospitalizations within the same year.
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COMPARATIVE COST OF CARE

HOME CARE VS. CONVENTIONAL HOSPITAL CARE

Hospital
Average Length of Stay 31 days
Average Cost Per Patient $23,317.00
Estimated No. of Patients Per Year 500
Estimated Average Cost per year $11,652,000
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