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Cancer Pain Service

@ David Cundiff, M.D. | -
Room 1P74 Outpatient Building ,LAC-USC Medical Center ,1200 North State Street ,Los Angeles, California 90033

(213) 226-7499

Mar. 11, 1991

Mr. John Schunhoff
t Assistant Director of Policy and Planning
H AIDS Program Office :
600 Commonwealth Ave - 6th Floor
Los Angeles, Ca. 90005

Dear Mr. Schunhoff,

Sharon Novey referred me to you regarding my proposal
(copy enclosed) to establish a Palliative Care Unit (PCU) at
one of the County Medical Centers. Feasibility of this
proposal depends on the cost of operating the PCU and the
reimbursement from MediCal, Medicare and private insurance
companies. I think that an analysis of the expenses and
income of such a unit would show a significant positive cash
flow to the County. I will summarize my preliminary research
on the finances of a PCU and ask you to further investigate
this matter.

Cedars Sinai Medical Center has operated a scatter—-bed
acute level PCU with 5-10 beds for several years. Average
time on the service per patient is 6.1 days. Since this
palliative care service is not on a single ward, expenses
cannot be separated from oncology and the other in-patient
services. Reimbursement comes from MediCal, Medicare and
insurance companies at the acute care rates. For patients
readmitted back to the in-patient service for a second or
subsequent time, reimbursement usually falls under the.
MediCal or Medicare hospice benefit which pays about
$375/day. Readmissions are uncommon. Jane Ramseyer, R.N.,
Director of Nursing, can give you further details
(855-5176) .

The Kaiser Norwalk Hospital operates a 17 bed
in-patient acute level PCU and Kaiser Sunset has a 4 bed
PCU. The cost per patient day in the Sunset PCU is $727.
Ms. Diane Kelley, a nurse administrator from Kaiser Sunset,
can give you further details (667-0411).

The Gardener Sullivan Hospital operates an acute level
8-10 bed PCU, called the Garden Unit, for AIDS patient in
San Francisco. Originally, MediCal reimbursed at the acute
care rate for this unit but it subsequently downgraded the
r rate to the skilled care level (about $200/pt/d). The cost
- of care per patient per day is about $400. City and County
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